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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

OIIK-6 CrnocobeH OpraHm3oBBIBaTh IPOEKTHYIO JEATEIBHOCTh; MOAEIUPOBATH aJMUHHCTPATUBHBIC
MPOIIECCHI U MIPOILIEAYPHl B OpraHax BIACTH

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax

OCBOCHHUA NJUCHUIIIIUHBI:

- OpraHU3alMOHHO-YIIPaBIEHYECKUI

- HOJII/ITI/IKO-aI[MHHHCTpaTHBHLIﬁ

1.3 JucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
cdepe: Chepa myOnuyHOTO yrpaBlieHUs, B TOM YHCIIE AESITEbHOCTh TOCYAAPCTBEHHBIX U MYHHUIIMITATBHBIX
OpPraHoB, a TaKXe JEATEIbHOCTh OPraHU3alMi MO0 peann3anuu QyHKIUN U TOJIHOMOYHM TOCYIapCTBEHHBIX
Y MYHUILIUIAJIBHBIX OPTaHOB

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIIMXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IEeHHBIC TPYIOBBIE
(hyHKUMY / TPYAOBBIC
(GbyHKUMY / TPYyAOBBIC U
npohecCHOHATTLHBIC
JeUcTBUs (IPU HATUYUU
npodcranaapra)

Kox u HauMeHoBanue
komreTeHIIm OI'OC BO,
HeOOXOAUMOM I
(hopMHUPOBAHUS TPYOBOTO
WM podecCHOHATBHOTO
JeHCTBHS

I/IH,I[I/IKaTopLI JOCTHIXXCHUSA KOMHCTGHHI/If/’I

YK-2 CriocobeH yrpaBisaTh
MPOEKTOM Ha BCEX dTarax
€ro )KM3HEHHOTO KA

PazpabarbiBaeT  KOHIICTIIIUIO  TPOCKTa B  paMKax
0003HaYeHHON TPoOIeMBL: (QOopMyTHpyeT Ieb, 3aadd,
00OCHOBBIBACT aKTYaJIbHOCTh, 3HAYUMOCTh, OXKHIaEMbIC
pe3yIIbTaThl M BO3MOXKHBIE Cephbl UX IPUMEHEHUS

OIIK-6 Cnocoben
OpraHHU30BbIBAThH
MPOEKTHYIO IEATEIbHOCTb;
MOJICITUPOBAThH
aJIMMHHCTPATUBHBIC
MPOLIECCHI U IIPOIICAYPHI B
OpraHax BJIACTH

Ocy1ecTBIsSeT OPraHU3alNIO MPOSKTHON ACITEIHLHOCTH B
CHUCTEME  TOCYHapCTBEHHOTO W  MYHHUIUIAIHEHOTO
YIpaBIEHUS TSI 00€CTIEYICHNS CTPATETUYECKOTO Pa3BUTHSA
OTJIEJIbHBIX TEPPUTOPUI

1.5 CornacoBanue MEXAUCITUIUTMHAPHBIX CBA3CH TUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsoi:
JucuuiuinHa «YOpaBieHWE MPOEKTaMH: METOAbl M TEXHOJIOTMHW» OTHOCUTCS K 00s3aTenbHONH dYacTu
yuebHoro mnana OIl mo nampasienuto moxarotoBku 38.04.04 - T'ocymapcTBEHHOE W MYyHHMIHMIAIBHOE

YIIPABJICHHE.

JucuunnuHa « YipaBiieHUue MPOeKTaMU: METO/IbI U TEXHOJIOTHW» U3y4aeTcs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCLUILUIMHEL: 5 3.€.

3aouHas: 5 3.e.

Bun yueOHo# paboThI

3aoyHas
(Bcero 4yacos)

O0mast Tpy10éMKOCTb TUCHUILIHHBI

72

Konrakthas pabota

6

[Tpaktuueckue (IIpaxr. pab.)

6




CamocrosrenbHas padota (CP)

62

3auer

3.2.ConepxaHue Kypca:

Ne HasBanue Bun @OpMBI TEKYILETO
TEMBI paszena/TeMsbl yueOHOI KOHTpPOJIS
paboTsl,
yac.
IIpa| CP
KT.
pao.
313

1 cemectp

1 Uctopus Occe;
YIIPaBJICHUS TectupoBanue;
MPOEKTaMH. i ? Keiic
Onpenenenue u
IpeMETHAast
001acTh pOEKTa.

2 CHCTEeMHBIH TTOAXOI Occe;

B YIIpaBJICHUHU IIpakTueckoe
MIPOEKTaMHU. 3a/1aHKe
[Toptdens

IIPOEKTOB. 1 8

OyHKIIMOHAJIbHbIE

obmactu

yIpPaBIICHUS

MIPOEKTaMHU.

3 VYnpasnenue Keiic; Pemenne
KOMaH/I0M MTpOEKTa. 1 6 CUTYallMOHHBIX

3a1a4

4 IInanupoBanue IIpakTueckoe
MpOEKTa 10 i 6 3amanue Nel
BPEMEHHbBIM
napameTpam.

5 [InanupoBanue IIpakTHuckoe
IIPOEKTA 110 1 6 3a/1aHKe
CTOMMOCTHBIM
napameTpam.

6 VYnpasienue 1 6 Ketic
Ka4eCTBOM IIPOEKTA.

7 VYnpasienue Pewenune
puckamu B poekre. | 1 6 CUTYallMOHHBIX

3a1a4

8 VYnpasnenue Occe
KOMMYHHMKAIUsMH U | - 8
CTEUKXOJIIEpAMHU.

9 VYmpasieHue 3amuTa NpoeKTa
nmpoektamu B cepe 1 2
npodeccuoHaNbHON
NESTEIHOCTH.

Tema 1. UcTopus ynpasienusi npoekramu. OnpeaesieHue u npeaMerHas oosactb npoekra. (OIIK-6)




Jlexnus.
He npenycmotpena.
IIpakTH4Yeckoe 3aHATHE.
[TpakTuueckoe 3anarue Nel
«HcTopus ynpaBiieHuUs IPOSKTaMI»)
Bomnpocsr mist o6cyxnenus:
. KakoBbI pe3ynbrarsl uccienoBanus, npeanpuaaToro rpymnmnoi npodeccopa T. Kinon-nenbopra?
. Kakune npodeccnonanbble acconnaniy ynpaBieHUs IPOEKTaMU Bbl 3HaeTe?
. Kak pa3zBuBanuce MeTozb! yIipaBieHus IpoekTaMu B XX B.?
. Kakue ocHOBHBIE 3Tanbl pa3BUTHS yIPaBICHUs NPOeKTaMu B Poccun Bbl MOXKeTe Ha3BaTh?
. KakoBbI OCHOBHBIE TEHJIEHIIMHU Pa3BUTHSI TUCLUIUIMHBI IPOEKTHOIO MEHEKMEHTA?
. Kakum o6pazom pacumpsiercs cdhepa IpUMEHEHHs TPOEKTHOIO MEHEIKMEHTa?
. B uem 3akitouaercs n”3BMEHEHHUE pOJIM MEHEKepa poeKTa’?

0 3 N L WL

. Kakue mpodeccrnonanpabie accoruanyy B 00J1aCTH yIpaBlIeHUs MpoeKkTaMu Bol 3HaeTe?
9. KakoBbI OCHOBHBIE IIeJTU H 33]a4¥ NMPO(}HEeCCHOHATBHBIX aCCOIMALNi B 00JaCTH YIIPaBICHUS IPOeKTaMu?

10. Ha3oBuTE OCHOBHBIC MOJICTTH OIICHKH 3PEJIOCTH OPraHU3alNi B 00JIACTH YIIPABJICHHS TIPOSKTaMHU.
Kakue nmapameTpbl OlleHUBAIOTCS JAHHBIMU MOJEISIMU?

3agaHus A9 CaMOCTOSTETFHOW pabOTHI.
«VMcTopust ynpaBlieHUs IPOEKTAMI

1. IlepeuncinTe OCHOBHBIE MPEANOCHUIKH MEPEX0/Ia K MPOSKTHOMY yrpaBieHn0? B uem 3akitodaercs
YIIpaBJICHUE POCKTAMM?

2. Kakue cymiecTByIOT OCHOBHBIC THIIBI cepTU(HKAIIMK B 00JaCTH yrpaBiieHus poektamMu? B uem nx
paznuaus?

[IpakTuueckoe 3ansatue Ne2

«OrmpeneneHue u nmpeaMeTHast 00JIacTh MPOEKTa

Bomnpocsr nst o6cyxnenus:

. KakoBbl oTnnunTenbHbIe TPU3HAKKU MPOEKTA?

. UTo moHMMaeTcs noJ ynpaBieHUEeM MPOSKTaMu?

. UTo Takoe «TpeyrojbHUK YIIPaBICHUS IPOCKTaAMU»?

. KakoBa cTpykTypa npoiieccoB yrpaiieHus mpoekramu cornacHo PMBOK?

. KakoBa B3auMOCBsI3b MEXKy IpyIIIaMH MPOLECCOB YIPABICHUS POSKTAMU?
. Kakue mporiecchbl BXOST B IpyIy MPOLIECCOB IUTAHUPOBAHUS MTPOEKTA?

. KakoBbI OCHOBHBIE 3Tallbl YIIPABIEHUS COACPKAHUEM ITPOEKTa?

0 3 N L LN

. Kakne mpuHIUIIBEI HCTIONB3YIOTCS MPHU pa3paboTKe HepapXUdeCcKoil CTPYKTypbl paboT mpoekTa?
9. Kak npoucxonuT NOATBEPKACHUE COAEPKAHUS IPOEKTa?
10. Yto BXOIUT B CIIOBAph HEPAPXUUECCKON CTPYKTYPHI padoT mpoekra?
11. Kakue metozpl mpuMeHstoTes npu pazpadorke UCP?
12. KakoBbI COCTaBJISIIOIIME METOJIOJIOTUN YIIPABICHUS TPOCKTaMM?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus 111 CaMOCTOSTEIFHOM pabOThI
«HcTopust ynpapiieHUs IPOEKTAMM.

1. IlepeunicirTe OCHOBHBIE MPEANOCHUIKH MEPEXO/Ia K MPOCKTHOMY yrpaBieHu0? B uem 3akitoyaercs
YIIpaBJICHUE IPOCKTaMM?

2. Kakue cymecTByIOT OCHOBHBIC THIIBI cepTU(HKAIM B 00J1aCTH yrpaBiieHus mpoektamMu? B uem nx
paznuaus?

3agaHus 111 CaMOCTOSTEIFHOM pabOThI
«OrmpeneneHue u nmpeaMeTHasi 00JIacTh MPOEKTa

1. [Ipoananu3upyiTe KakoW-11M00 U3 U3BECTHBIX MPOEKTOB MPOIIJIOTO ¢ TOUYKH 3PSHUS COBPEMEHHBIX
METO0JIOTMYECKUX MOIX00B K YIIPABICHUIO TPOCKTAMH.



2. MI3BecTHO, YTO ACATEIBHOCTH JHOO0TO0 MPEINPUATHS HAIPaBJIeHA HA JOCTH)KEHUE OTPE/ICICHHBIX LIETIeH.
Jlro6oe npennpusTHe OrpaHUYCHO 110 BPEMEHH CBOETO CylecTBOBaHMA. HakoHel, ycnenHblie npeanpusTus
BCEI/Ia YHUKAJIBHBI 110 MPOAYKTaM, yclIyram Judo OuzHec-moneasiM. MOXKHO JIM CKa3aTh, 4TO JH000e
npeanpustue spisgercs npoekrom? Ecnu na — nouemy? Ecnu HeT — Kakue orpaHMYUBArOIIUE (PaKTOphI
CJIeZlyeT BBECTU B JAHHBIE YTBEPKACHUS?

Tema 2. CuctemMHBbIH NOAX0A B ynpapiaeHun npoekramu. Iloprgesas npoextos. @®yHKIHOHAIBLHBIE
o0sacTn ynpasJjeHusi npoektamu. (YK-2)

Jlexknus.
He mpenycMotrpena.
IIpakTnyeckoe 3aHsATHE.
ITpakTrueckoe 3ansTre Nel
«CHcTeMHBIHN MOIX0/] B YIIPABIECHUHU POEKTAMMU»
Bomnpocs! a5t 06cyxaeHus:

1. Uto Takoe CUCTEMHBIN MOAXO0/ K yIpaBIeHHI0 TpoekTamu? Kakue 0coOEHHOCTH TPOEKTa TO3BOJISIFOT
CYIUTh O HEM Kak o cucreme?

2. Kak cBs3aHbl IPONECCHI YIIPABICHUS TPOEKTaMu?

3. Kakuie oTHOCUTEbHBIE TIOKA3aTeIN MOKHO C()OPMUPOBATH HA OCHOBE CUCTEMHOW MAaTPHIIBI
B3aMMOCBS3€Eii?

4. Yro takoe muccus rnpoekra? Uro Takoe BUAEHHUE IpOeKTa?

[IpakTuueckoe 3ansarue Ne2

«IToprdens npoekroB. DyHKIIMOHATBLHBIC 001ACTH YIIPABICHHS IPOCKTAMID)

Bomnpocsr nist o6cyxnenus:

1. ly1s 9ero mpOBOAUTCS KaTErOpu3alus MPOCKTOB B YIIPaBICHUU opTdhenem?

2. Kak onpenenuTb HHTErpajibHyIO IIEHHOCTh MpOoeKTa?

3. C xako# 1eJbio MCIIOIb3YeTCsl METOJ] CKOPHHTA B YIPABJICHUH MOPT(HEIeM IPOESKTOB?

4. O6ocHyHTe HEOOXOMUMOCTh OCYIIECTBICHUS MTpoliecca OATaHCUPOBKH MPOEKTOB MTPH (POPMHUPOBAHUHT

noptdes.

5. Kakue 3a1auu mo3BOJIAET PEIIUTh METOJT «CTaIUsI — BOPOTa»?

6. B KakuxX KOMIIaHUSAX U JUIS YETO MOXKET OBITh CO371aH MOPT(ENbHBIN COBET (TPyMIIa).
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.

3amaHus Ul CaMOCTOATENIbHOM paboThl Nel

«CHUCTeMHBIN MOAX0A B YIPABICHUH MPOSKTAMU»

1. IIponsmttocTpupyiTe NpUMEPAMH 3aBUCUMOCTH MEXy IOKa3aTeIsIMM CHCTEMHOM MaTpUILIbI
B3aUMOCBS3EH.

2. IlpuBenure npUMephl CTPATErHi OpraHU3alMy U IPOEKTOB, PEAIU3YIOIINX 3TH CTPATErHH.

Tema 3. Ynpasiaenue komanaoii npoekra. (YK-2)

Jlexknus.
He nmpenycMotpeHo.

IIpakTnyeckoe 3ansATHE.
Bomnpocs! a5t 06cyxaeHus:
1. Kakue mporiecchl BXOJIAT B yIPABICHUE YETOBEYECKUMHU PECYPCaMU TPOEKTA?
2. KakoBbI c11iocoObI MOTHBAIIMH YYaCTHUKOB MPOCKTHOW KOMAH/IbI, X IPEUMYIIECTBA U HETOCTATKU?
3. Kakue nuaepckue CTUIM IPUMEHSIIOTCS Ha Pa3IMYHbIX 3Tanax pa3BUTHUsS MPOECKTHON KOMaHbI?
4. JlaiiTe onpeeseHne U XapaKTepPUCTHKY CYIIIHOCTHBIX 0COOEHHOCTEH KOH(INKTA MPOEKTA.
5. YeM oOycioBieHa HEOOXOIUMOCTh UCTIONIb30BAHUS JOKYMEHTAIBHOTO JJOTOBOPHOTO MOIX0/1A B
YpPETyIUpOBaHUH KOH(PIUKTHBIX IPABOOTHOIICHUN BHYTpU IIpoeKTa?
6. B pamkax kakux ypoBHe#l (rpynn GpakTopoB) MOTYT 3apOXKAaTbcs MpUunHbl KOHQIuKTOB? [IpuBeaure
IpUMep METO/Ia YPEryIUPOBaHUS KOH(PIUKTOB Ha KaXKI0M U3 HUX.



7. B uem 3akirouaeTcs XapakTepHas 0OCOOCHHOCTb MPOEKT-OPUEHTHPOBAHHOTO TOAX0/1A K
KOH(JIUKT-MEHEIKMEHTY ?
8. Kakue koH(IMKTBI MOTYT IPUBOIUTH K ONTUMHU3ALIUHN B3aUMOJICHCTBHS U TIoUeMy?
9. YTo Takoe BHYTPUIMYHOCTHBIN KOH(PIUKT U KAKOBbI INTyOMHHBIE IPUYHMHBI €70 BOSHUKHOBEHHUS?
10. Kak cooTHOCATCS MKy COO0I SKOHOMHUYECKAsi U ICUXOJIOTUYECKasi COCTABISIONINE KOHPIINKTA
npoekra’?

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus 4719 CaMOCTOSTEILHON paboTHI:
1. Onumure 0000IIEHHYIO MPOLEAYPY CO3IAHUS U PA3BUTHS KOMAH bl IPOEKTA.
2. IlpuBeaure npumep A€CTPYKTUBHOTO KOH(IMKTA B IPOEKTE.
3. IlpuBenuTe npuMep, Kak MOYKHO UCIIOJIb30BaTh TPAH3aKTHBIA aHAN3 JIJIs1 pACIIO3HABAHUS
«KOH(IMKTOT€HHBIX WHTEPAKIHID».

Tema 4. IlnanupoBaHue MpoeKTa Mo BpeMeHHbIM napamerpam. (OIIK-6)

Jlekumus.
He npenycmotpeno.

IIpakTH4eckoe 3aHATHE.
[IpakTuyeckoe 3aHATHE
Bomnpocs! a5t 06cyxaeHus:
1. Yto Takoe pacnucaHue NpoOeKTa U KaKylo POk OHO UIPAET B YIIPABICHUHU IPOEKTOM Ha BCEX CTAJMSX €ro
JKU3HEHHOro 1uKia’?
2. OnumuTe B3aMMOCBSI3U MPOLIECCOB pa3pabOTKU U YIIPaBIIEHUS PACTIUCAHUEM IPOEKTa C IPYTUMU
MIPOLIECCAMHU YIIPABJICHMS IPOEKTaMHU.
3. Uro Takoe ceTeBas MOJICTb ITPOCKTA M KaKKe ObIBAIOT THITBI B3aMMOCBSI3CH?
4. Yto Takoe OTHOIIIEHUE MPEANISCTBOBAHMS 1 00001IeHHBIE CBs3HU? B ueM 3akitodaercss CBOHCTBO
TPAaH3UTUBHOCTU OTHOIIEHUM MPEIIECTBOBAHUS U KaK €ro UCIOJIb30BaTh HA MPAKTUKE?
5. B dem 3akioyaeTcsi METOJ] CTPEJIOUHBIX IMarpaMM U METOJ IharpamMmM IpeiieCcTBOBAHUS?
6. Uto Takoe coOBITHE, B KAKOW CETEBOM UarpaMMe OHO UCIOJIb3YETCS U B UM €ro oTiaudre oT Bexu? Uto
Takoe QUKTHUBHAS paboTa, B KAKUX CETEBBIX JMarpaMMax OHa MCIIOJIb3YEeTCs U B YeM ee Ha3HaYeHHe?
7. IlepeuncnuTe METOIbI OLEHKU MPOAOIIKUTENIBHOCTH padOT MPOEKTa, a TAK)KE UX TOCTOMHCTBA U
HEJOCTATKHU.
8. Kak ocymiecTBUTh TPEXCTOPOHHIOKO IKCIIEPTHYIO OLEHKY MPOJOHKUTEIBLHOCTH PaboT U KaKylo
MH(OPMAIUIO0 MOXKHO U3 3TOTO U3BJIEYb?
9. B kakoM rojty mosiBUJICS METOJl KPUTHYECKOTO MyTH U KTO €ro aBTopbl? ONUILINTE OCHOBHBIE 3a/1a4H,
peniaemMble METOAOM KPUTUYECKOTO MyTH.
10. Kakas uapopmarnus o npoekrte Tpedyercs mais npumenenns MKII un kakue orpaHudeHus
HAaKJIJIbIBAIOTCS HA MOZEIIb NpOeKTa?
11. Onummre 061wt anroputMm npumenenus MKII.
12. B yeM oTnuyMe B pacyeTe paHHUX U MO3AHUX CPOKOB B MOJEISIX C JUCKPETHBIM U HEPEPHIBHBIM
BpeMeHeEM?
13. Kakue Buzpl pe3epBoB padoT u myTel Bol 3HaeTe? Kak oHM cBsi3aHbl MexkIy coOoit? [IpuBenute
MIPUMEPBHI.
14. Yro Takoe KPUTUYECKHUI ITyTh U CKOJIBKO UX MOXKET OBbITh B IipoekTe? UTO Takoe CBEpXKPUTHUYECKAS
pabora?
15. TlepeuncnuTe BUIBI KPUTUIHOCTU PAbOT MPOEKTa ¢ 000OIIEHHBIMU CBSA3SIMH U MTPUBEINUTE TPUMEPHI.
16. Kakue 3amaum no3posiet peminth Mmeto PERT? Kakue orpanndeHust Ha MOJEIb MTPOEKTA HAKJIAIbIBAET
metox PERT? Onumunre venocrarku metona PERT.
17. Kak npumensercst Metog MonTte-Kapio B pelieHrn ynpaBieHus MpOeKTaMu?
18. Uro Takoe Bo300HOBIsIeMBIi pecypc? [IpuBenute npumep. Onumute npodiaemy GopMUpOBaAHHS
paciucaHus ¢ OTpaHNYEHHBIMHA BO30OHOBIISIEMBIMU PECYPCAMH.



19. OnuimuTe 0OCHOBHBIE HHCTPYMEHTHI pa3pelieH s peCypCHbBIX KOHPIUKTOB. UTO Takoe BbIpaBHUBAIOILAS
3aJIep’KKa U KaK €€ UCIO0Ib30BaTh? ONMUIINTE aJITOPUTM PyUYHOTO BHIPABHUBAHMSI PECYPCOB.

20. Korna Ob11 npennoxen meros kputuueckoit rienu (MKII) u kro ero aBrop? Kakas undopmarus
tpeOyetcs i npuMmeHenuss MKL u kakue orpaHHueHUs HAKJIaIbIBAlOTCS HA MOJIEIb TIPOeKTa?

21. Jlaiite onpeneneHus MpoeKTHOMY U nuTaromemy oydepy. Kak onpenenuts ux pasmepsi?

22. Bcerna nmu kputuyeckas 1enb B KOHEUHOM PaCIMCaHUH CO BCTABJICHHBIMU OydepaMu SBIISIETCS CaMOM
JUTMHHOM TTOCJIe0BAaTEILHOCTRIO padoT? [IpuBeauTe mpuMepsl.

23. JlaiiTe onpeneneHne KpUTUIECKou enu. Yem Kputudeckast 1enb OTIIMYAECTCS OT KPUTUUECKOTO IMyTH?
24. Kak oCyLIECTBIISITh KOHTPOJIb UCTIOTHEHMS ITpoekTa o MKI[?
25. Onumute o6nacts npumeHeHust MKI, a Takxke ero 10CTOMHCTBA M HETOCTATKH.
26. UTO OTHOCHUTCS K METOIaM CXKAaTHS paciCcaHus MpoekTa? B ueMm 3akimoyaeTcss MeTOJ] COKaTHs «OBICTPBIN
npoxoa»?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus 119 CaMOCTOSTEIFHOM pabOThI
1. Ilepeunciute U3BECTHBIE BaM CETEBbIC UArPAMMBbl, @ TAKXKE OMMILUTE MTPaBUiIa UX MOCTPOCHUSI.

2. IlpuBenute mpuMepsl padoT, CBA3aHHBIX oTHOIIeHHEeM nipeamectBoBanus SS, FF, SF u FS ¢
MOJIOKUTEJIbHBIM M OTPULIATENIbHBIM JIarOM.

Tema S. IlnannpoBanue NpoekTa 1o croMMOcTHLIM napamerpam. (OIIK-6)
Jlexknus.
He nmpenycMotrpeHo.
IIpakTn4yeckoe 3ansATHE.
[IpakTnueckoe 3aHaTHE
Bomnpocsr mist o6cyxnenus:
1. OnummTre mpobieMy HaXOKISHUST KOMIIPOMHECCA 110 BPEMEHU U CTOUMOCTH MPOEKTA.
2. B yem 3akmouaetcs Metog CPM-COST u kakoBbI €ro orpaHu4eHus?
3. Kak ¢popmupyertcs Oromxer npoexra?
4. Yto mipecTaBisieT co00i yIrpaBieHHE CTOMMOCTBIO TIPOEKTa Kak nporecc? Kakue mokazarenn MOryT
OBITH paCCUMTAHBI HA OCHOBE METOJIa OCBOEHHOTO 00bema?
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
3amaHus A1 CaMOCTOSITEIBHON pabOThI

1. OnumuTe 3aBUCUMOCTD MPOIOJDKUTEILHOCTH TIPOEKTA OT €ro CTOUMOCTH. OTBET 000CHYWUTE U
IIPUBEANTE IPUMEPHI

2. Ilpencrout BHIOpATh JYUIIUN U3 TPEX BO3MOXKHBIX HHBECTUITMOHHBIX TTpoekToB: UIT1, UTI2 u UII3.
Jlyis peanu3anuu MpoeKTOB HEOOXOAMMO BIOXKHTH cpencTBa B pazmepe 250, 340 u 560 toic. 1.e. D10
MO3BOJIUT MOIXY4UTh MPUObLTE B pazmepe 120, 200 u 320 Thic. A.e. Puck motepu 3TUX CPENCTB 10 3TUM
IIPOEKTAM XapaKTepU3yeTCsl BEPOATHOCTAMHU Ha ypoBHE 15%, 10% u 20%. Onpenenure aydIini NpoeKT.
O06ocHylTe CBOI BEIOOP C MOMOIIBIO «JI€PEBA PELICHUI.

3. IlpoBectu ontumuzanuio mpoekra merogom PERT/COST.

a) OnpenenuTb HOPMAJIbHYIO JUTUTEIBHOCTD MMPOEKTa U HOPMaJIbHYIO CTOMMOCTh HA OCHOBAaHUU
WHAUBUAYaAIbHOTO 3aaaHus. [lapameTpsl mpoekra npuBeaeHsl B Ta0M. 1.

6) OnpenenuTb KpUTUUECKUH MyTh IPU HOPMAIbHBIX JUTUTEIBHOCTSAX OINEpaliyii.

B) O1leHUTH 3aBUCUMOCTH CTOMMOCTH IPOEKTA OT BPEMEHM ITyTEM COKpAIEHUs JUINTEIbHOCTU
KPUTHYECKUX OTIEepalliii, HAUMHAs C ONEPALUU C MUHUMAJIbHBIM KO3 PHUIINEHTOM CTOUMOCTH.
JUTUTETFHOCTD OTNEPAIlui COKPALIATh 10 TOCTHKEHUS ee (POPCUPOBAHHON UIUTEIBHOCTH WM 00pa30BaHUS
HOBOTO KpuTHUYecKoro myTH. Korga oOpasyeTcst HOBBIN KpUTHUECKHUIA Iy Th, HEOOXOAUMO COKpPAIIaTh
KOMOMHAITUIO OTNIEpaIfii, UMEIOINX MUHUMAJIbHBIN COBOKYIHBIN K03 duumeHT croumoctu. Eciiu umeercs
HECKOJIBKO MapajuIebHbIX MyTEH, TO A YMEHbIICHHUS 00l JTUTETbHOCTH MPOEKTa HEOOXOIUMO
COKpAILaTh OJTHOBPEMEHHO KaXK/bli U3 HUX.

[Tpoekrt obnamaeT nocTostHHBIMU 3aTpatamMu 150 1071. B ONUH JCHb.



r) Ha xaxiom 1are npoBOAUTH MPOBEPKY C 1IEJIbIO BBISICHUTD, HE TIOSBUIJIOCH JIU PE3EPBHOE BpEeMs y TeX
WJIM WHBIX onepauuid. Eciy nosBuioce, T0, BO3MOKHO, IPOJOKUTEIBHOCTh 3TUX ONEPALIUNA MOXKHO
YBEJIMYUTD JIJI1 YMEHBIIEHUS CTOUMOCTH.

1) [ocTpouts rpaduk M3MEHEHUs MPSIMBIX U KOCBEHHBIX 3aTpart.

) Mcrnonb3ys KpuBy10 CyMMapHON CTOUMOCTH, OIPEAEINTh ONTUMAIbHYIO JUIUTEIbHOCTD
(COOTBETCTBYIOIYI0 MUHUMAJILHOW CTOMMOCTH) WJIM CTOUMOCTB JIFOOOTO JIPYTrOro ’KeJaeMOoro paciucaHus
BBITOJIHEHHSI ITPOEKTA(COOTBETCTBYIOIYI0 MUHUMAILHONW CTOMMOCTH) MJIM CTOMMOCTB JIFOOOTO JIpyroro
JKEJIAEMOT0 PaCIIMCaHUs BBIIIOJIHEHUS IIPOEKTa.

Tema 6. Ynpasienue kayectBom npoexkra. (OIIK-6)

Jlekumus.
He npenycmotpeHo.

IIpakTH4Yeckoe 3aHATHE.
[IpakTyeckoe 3aHATHE:
Bomnpocs! a5t 06cykaeHus 1 JOKJIAA0B:
1. Uto moHMMAETCs 1O/T KAYECTBOM B ITPOU3BOJICTBEHHO-TEXHHUUECKON (IKOHOMUYECKOH) cepe
neareabHocT? YTto Takoe HanekHOoCTh? KayecTBo M HaIE)KHOCTE — DTO OJHO U TO K€ WJIN HET?
2. Uto Takoe HECOOTBETCTBUE, AeeKT U Opak? KakoBbI MX MPUHITUIIHATBLHBIC OTIIMYHS.
3. OcHoBHBIE TpeOOBaHMS, IPEABSABISIEMbIE K KAU€CTBY NPOIYKIIMU WU YCIYTH.
4. B xakux JOKyMEHTaX OMpenesoTcs TpeOoBaHus, IPEabIBIsieMbIe K KauecTBy? [IpuBeIuTe KOHKpETHBIC
MIPUMEpBHI.
5. Cucrema yrpaBieHus kauecTBoM npoekTa. OOBbEeKThI yIpaBiIeHUsI B YIPABIECHUN KaY€CTBOM MTPOEKTA.
6. [Iporecc ynpapieHust kKauecTBOM MpoekTa. OCHOBHBIE MOEIIN YIIPABICHHS KaU€CTBOM MPOEKTA.
7. KakoBO Ha3HAUYE€HUE U COMEPKaHUE MPOoIlecca MIAHMPOBaHUA KayecTBa?

8. Uro Takoe obecnieyeHne kauectBa? ObecreueHne KauecTa MpoayKTa IMPOEKTa U Mpolecca yrpaBIeHHs
IIPOEKTOM.

9. Yto Takoe KOHTPOJIb KaueCcTBa MPOAYKTa IIpoekTa? KakoBo Ha3HaYE€HUE U COAECPKAHUE KOHTPOJIA?
IIpuBennuTe KOHKPETHBIE IPUMEPBHI.

10. Yto Takoe ayauT nporeccos ynpasiaeHus? KakoBo Ha3HaueHHe ayiuTa U €ro MECTO B IPOLIECCe
ynpasieHus kKadecTBOM? YTO Takoe ayluT NEPBOM CTOPOHBI, ayJUT BTOPOIl CTOPOHBI U ayAUT TPEThEH
CTOPOHBI?

11. 3arparsl, cCBI3aHHBIE C yIIpaBlIeHUEM KauecTBOM. COOTHOIIIEHUE 3aTpaT Ha YIIPABICHHUE Ka4€CTBOM,
OCHOBaHHOE Ha KOHTPOJIE U CHCTEMHOM MOJXO0/IE K YIIPABJICHUIO KAYECTBOM.
12. YTo Takoe ceMb CTaTUCTUYECKUX METO/IOB YIPABICHUS Ka4€CTBOM?

13. Yro Takoe KOHTPOJIBHBIN JIMCTOK? M cronb30BaHre KOHTPOJIBHOTO JINCTKA [T cOOpa U CHCTEMaTU3aIiuH
UCXOIHBIX NaHHbIX. [IpuBeuTEe KOHKPETHBIN IIPUMED.

14. Yro Takoe 610k-cxema? KakoBo ee Ha3HaueHUE B yIpaBieHUHU KadecTBoM? YTto Takoe ananu3 Ilapero,
IIPUHLIMI TOCTpoeHus auarpaMmsbl [lapeto? Yrto Takoe nuarpamma VcukaBel, ee Ha3HAUEHUE U TPUHIIMII
MIOCTpOEHUs?

15. OcHOBHBIE METO/IbI OpraHU3aIMU KOJUIEKTUBHOTO y4acTHsl pa0OTHUKOB B MpOIecce
COBEpIIEHCTBOBaHUS (yyulieHus ). B yem Ha3HaueHne U MPUHLIUIIHAIBLHOE OTINYKE METOA0B?

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
3amanus i CaMOCTOSTEIBHON paboOTHI.
1. IlpuBenuTEe KOHKPETHBIN IPUMEP UCIIOIB30BaHus LKA yaydmeHuss PDCA Ha npakTuke.

2. Ilpoananu3upyite cUTyaluio HapyIlIeHUs MOKa3aTelield KauyecTBa ¢ UCMoib3oBaHueM MeToaa «IIsaTh
noyemy». Bpems — 03:00. Jlata — 1 stHuBapsi. ABTOMOOMIIB, HCIIOJIB3YEMBI B Batem npoekre, He 3aBOJUTCA.

3. IloaroroBkTe IJ1aH ynpaBieHUs KauecTBOM Baiero npoekra.

Tema 7. Ynpasienne puckamu B npoekre. (YK-2)
Jlexknus.
He npenycmopeno.
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IIpakTH4Yeckoe 3aHATHE.
Bomnpocs! nist o6cyxaenus :
. JlaiiTe onpezeneHue MOHATUIM «PUCK» U «HEOIPEACIIEHHOCTDY.
. [lepeunicnuTe OCHOBHBIE LIEIH U 3a/1a4d YIIPABICHUS PUCKAMU MPOEKTA.
. Kakue ocHOBHBIE IPOLIECCHI BXOAST B YIPABIECHUE PUCKAMU IIPOEKTa?
. UTO BXOIMT B TUJIaH yIPaBJICHUS PUCKAMU MPOeKTa?

1
2
3
4
5. [lepeuncnute OCHOBHBIE MOIXO/IbI K MHCTPYMEHTHI UACHTU(DUKAIIMH PUCKOB.
6. Kakue Bubl O1IeHKH pUCKOB BaM n3BeCcTHBI?

7. B uem 3akirouaeTcs 1es1b Ka4YeCTBEHHOM OLIEHKH PUCKOB ITpOeKTa?

8. Kakue MeTopl MOTYT OBITh MCTIOJB30BaHbI JJII KOJIMUYECTBEHHOM OIEHKH PUCKOB MTPOEKTa?

9. B yem 3akit04aroTCs OCHOBHBIE IIPEUMYILECTBA U HEOCTATKU PA3JIMYHBIX METOJI0B KOJIMYECTBEHHON
OLIEHKH PUCKOB ITPOEKTa?

10. Yto sBAsIETCSI OCHOBHBIMHU 3a/1adaMi MOHUTOPUHI'A PUCKOB ITPOEKTA?
3ajaHus 1J151 CAMOCTOSITEJIbHOM PadoThI.
3amaHus Ui CaMOCTOSATEIbHOW PaOOTHI.
1. IlpoBenuTe 0030p MPOLIECCOB YIIPABICHUS PUCKAMU HA IPUMEPE KAKOr0-IM00 KOHKPETHOTO MPOEKTA.
2. CocraBuTb peecTp pUckoB Bamero npoekra.
3. IlpoaHanu3upyiTe OCHOBHbBIE CTPATETUU U HHCTPYMEHTHI YIIPABICHUS PUCKAMU IIPOEKTAMHU.

Tema 8. YnpaBieHue KOMMYHUKAUMAMH U cTeiikxoaaepamu. (YK-2)
Jlekumus.
He npenycmotpeHo.
IIpakTH4eckoe 3aHATHE.
[TpakTnueckoe 3anarue Nel
«YnpaBiieHHEe KOMMYHHUKAILIASIMI)
Bomnpocsr mst o6cyxnenus:
1. [JaiiTe onpeneneHne KOMMYHUKALIMH.
2. Yto Takoe ynpaBieHHEe KOMMYHHUKALUSIMU B IPOEKTE?
3. Kakue tunel koMmMyHuKaui Bel 3Haere? [lpuBeaure npumepsl.
4. Kakue daxTopsl BIUsIOT Ha 3PHEKTUBHOCTH KOMMYHHUKAITMI B TIPOEKTE?
5. Uro Takoe noruko-uHpopMarmonnas cxema? [IpuBenure npumep.

6. CoBemnranus kak ocobast popMa KOMMYHHUKAIIUNA B MPOEKTE: 11U, BUBI, OCHOBHBIE 3Tarbl. OCOOCHHOCTH
TPaJAULIMOHHBIX U BUPTYaIbHBIX COBEIIAHUM.

[IpakTuueckoe 3ansatue Ne2

«YpaBJeHHUE CTEUKXOJIIEPAMM»

1. Uto Takoe cTerKxonaepsl (3aMHTEPECOBAHHBIE CTOPOHBI) MPOEKTa?
2. Marpuna CTeMKXO0JIAepOB: HA3HAUEHUE U IPUMEHEHHUE.

3. [lnaH ynpaBieHUs KOMMYHUKAIMSIMHU ¥ B3aUMOJICHCTBHEM: Ha3HAYCHUE, OCHOBHBIC Pa3JIeIibl,
paspaboTka.

4. YTo noMmKeH YUYUTHIBAaTh MEHEKEP MPOEKTa MPHU pa3padoTKe MiIaHa KOMMYHHUKAIMN ¥ B3aUMOACHCTBUN?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

3agaHus A1 CaMOCTOSTENbHOM padoThl Nel

«YTpaBiIeHHE KOMMYHHUKALUSIMID)

1. [Ipoananu3upyiTe CXOACTBO U pa3ilyure MOAXO0B K YIPABICHUIO KOMMYHHUKAIIUSIMHU Pa3IUYHbBIX
MEXIyHApOIHBIX OpraHU3aIiil yIIpaBIeHUs IpoeKTaMu?

2. Oxapakrepu3yiTe ypOBHH KOMMYHHUKALIUU IPEIIPUATHS, HA KOTOPOM BBl OCYIIECTBIISUIA TPYAOBYIO
NeSITeIbHOCTh BO BpEMS IIPOXOKI€HUS TPAKTUKH. OTBETHTE Ha BOMPOCHI:

(a) Kakue MeTonbl pacripocTpaHeHus HH(POPMAITUU UCTIONB3YIOTCS TaHHOW KOMIaHUEH ?
(0) Kakas ceteBast MoJiesTb KOMMYHUKATUBHOW CTPYKTYPBI IPEAIPUSATH?
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(B) OxapakTepu3yiTe BEpTUKAJIbHBIE U TOPU30HTAJIbHBIE CETH OPraHU3ALINN.
(r) OmpeenuTe KaTEropuio CIIyXoB, HAMOO0JIEEe YaCTO BCTpeUarouxcs B Bameit opranuzamnmm.

3.V xomnanuu OOO «Paccsiika [Ipo» nosiBuiICsS IPOEKT, KOTOPBIN BBICIIEE PYKOBOACTBO CUUTAET
MEPCIIEKTUBHBIM U CTPATETNUYECKU BaXXKHbIM. CyTh IPOEKTA: pacCchUIKa LIEHHBIX OTIIPABJICHUH 10 aKLIUAM
KiueHTa 1o 16 ropogam. Ha Texymmii MOMEHT OM3HEC-TTPOLIECCHI 110 MPOEKTY HE BBICTPOEHBI, BCIECICTBUE
4ero KOMIUIEKC YCIIYT, IPEIOCTaBISIEMbIN 3aKa3uMKYy, OKa3bIBAETCSI HU3KOI'O KaueCTBa (CPhIBAOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UMK IPEIbIBISIET IpeTeH3un). Ilepen MeHekepoM IpoeKTa CTOUT 3ajada BbIBECTH
MIPOEKT Ha KAYECTBEHHO HOBBI YPOBEHb CO 3HAYUTEIBHBIM YBEIIMUEHUEM CPETHEMECSUHBIX 00beMOB. B
KOMIIAHWHU CYIIECTBYIOT: OT/AEI JJIOTUCTUKHU, OT/IE HHXKEHEPHOU pa3paboTKu, mpou3BoAcTBO u [T-otaen.
CoTpyaHMKH TaHHBIX OTAEJIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.

(a) [Ipoananu3upyiTe CUTYaIMIO C TOYKH 3PCHUS TPOOJIEM U MX TIPUYHUH.

(6) Kakue ynpapieHYeCKHE pelIeHruss HEOOXOAMMO MPUHATH Ha BCEX dTanax padoThl poeKTa?
(B) Kakue meperoBopsI u ¢ KeM HEOOXOIUMO MPOBECTH?

(r) Uto MOXHO OBLIO C/eNiaTh Ha ATaIre MEePEroBOPOB C KIIMEHTOM U COTPYIHUKAMU KOMIAHUH JI0
BKJIFOYEHHUSI B TIPOLIECC PYKOBOJIUTEIICH OTAEIOB?

(1) Kakue coBMecTHbIE pelieHHs] HE0OX0IMMO NMPUHATH 7Sl YCTpaHeHHsI 3aMeYaHuil 3aKazuuKa?
(e) Kak coznare KOMaH[y, KaKylo poJib B Heil BEIOpATh?

3agaHus 111 CaMOCTOSTENHbHOM padoThl No2

«YpaBJeHHUE CTEUKXOJIIEPAMM»

VY kommnannu OOO «Pacceuika [Ipo» mosiBUIICS MPOEKT, KOTOPBIN BBICHIEE PYKOBOJACTBO CYUTAET
MEPCIIEKTUBHBIM U CTpaTeTn4ecKu BaXKHbIM. CyTh IPOEKTa: pacCchUIKa LIEHHBIX OTIIPABICHUHN MO aKIIHUAM
KkimeHTa 1o 16 ropogam. Ha Texymmii MOMEHT OM3HEC-TIPOIIECCHI TI0 MPOEKTY HE BBICTPOEHBI, BCIICJCTBUE
Yero KOMILIEKC YCIIYT, IPeI0CTaBIsIeMbI 3aKa3uuKy, OKa3bIBAeTCsI HU3KOTO KauecTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UUK MPEIbIBISIET MpeTeH3un). [lepes MmenepkepoM mpoeKkTa CTOUT 3a/jada BhIBECTH
MIPOEKT Ha Kaue€CTBEHHO HOBBIM yPOBEHB CO 3HAYUTEIHHBIM YBEIIMYECHUEM CPEITHEMECIUYHBIX 00beMOB. B
KOMITaHUU CYIIECTBYIOT: OTJEJI JJOTUCTUKH, OTJE] HHKEHEPHOU pa3paboTku, npousBoAacTBo u IT-otaen.
CoTpyAHHMKH TaHHBIX OTAENIOB 3aHATHl CBOMMH TEKYIIUMHU 3a/1a4aMU.

(a) [Ipoananu3upyiTe CUTYaIUIO C TOYKH 3PCHHSI IPOOJIEM U UX TIPUYHH.
(0) Kakue ynpaBrneHueckue petieHrs He0OX0IuMO IPUHATh Ha BCeX 3Tanax padoTsl mpoekTa?
(B) Kakuie meperoBopsI 1 ¢ KeM HEOOXOAMMO MPOBECTU?

(r) Yto MOXKHO OBLIO cIeNaTh Ha 3Tare MePEroBOPOB € KIIMEHTOM U COTPYAHUKAMHU KOMITAHUH J10
BKJIIOYEHMSI B IIPOLIECC PYKOBOAUTENIEH OTAEIOB?

() Kakue coBMecTHBIE pelIeHns] HEOOXOJMMO MPUHSATH I YyCTPAHEHUS 3aMEeYaHni 3aKa3unKa’?
(e) Kak co3narh KomaH/Iy, KaKy0 poJib B HEH BHIOpaTh?

Tema 9. YnpasiieHue nnpoektaMu B cepe npodeccuoHaJbHOM aeaTeabHoCTH. (YK-2)
Jlekuus.
He npenycmotpena.
IIpakTH4eckoe 3aHATHE.
[ToaroToBka K 3amMTe IPOEKTA.
3ananus AJ51 CAMOCTOSITeILHOI padoThI.
[ToaroToBka K 3amMTe IPOEKTA.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:
baniabHO-peHTHHTOBBIE MEPOTIPUSATHS HE MPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS

3ammra npoexkra
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Tema 9. Ynpapnenue npoekramu B cepe npopeccHOHaTbHON 1eATEIbHOCTH.
[TpumepHas CTpyKTypa IpOeKTa:

1.060cHOBaHuE pa3pabOTKU MPOEKTa (aKTyaJIbHOCTh TEMBI, aHAIM3 UCXOAHOM cutyarun). 2.11pobiema,
IperoiaraeMplii MacITad ee pereHus.

3.1lenb, 3amayun.

4.0xunaemMble pe3ynbTarhl (MIPOAYKT MPOEKTHOM eATeIbHOCTH): Ha3BaHue, cepa U YCIOBUS IPUMEHEHMUS,
OTHCAHNE U TEXHOJIOTHYECKUE XapaKTEPUCTHKHU.

5.PecypcHoe obecnieueHue.
6.ITnan pabotsl. CpeacTBa perieHus mpooieMbl.

IIpakTH4Yeckoe 3a1aHue

Tema 2. CuctemMHbI TOAXO B yrpaBieHuU mpoektamu. [Toprdens npoektor. dyHKIIMOHAIBHBIE 007IaCTH
yIpaBICHUS MPOSKTaMHU.

1. Onpenenure cTparernyecKre HapaBIeHUs Pa3BUTHs BBIOPAHHOTO BAMM IIPEIIIPHUSTHSL.
2. Onpenenute KpUTEPUH 0TOOPA MPOEKTOB B MPOU3BOACTBEHHBIN MOPTQEb.

3. IlpoBeauTte OLIEHKY NMPOEKTOB, IPEAOCTABICHHBIX MTPETOJaBaTENIEM, B IPOU3BOICTBEHHBIN MOPTQETh
COIVIACHO BHIOPaHHBIM BaMU KPUTEPHUSM O0TOODPA.

Crparerus IIpoekTsl
Hroro Ganos:

4. Onenure cOanancupoBaHHOCTH nopTdens. ChopMynupyiTe Baly NpeIoKeHHs 10 U3MEHEHHIO
CTPYKTYpBI OPT(QES MPOU3BOACTBEHHBIX IPOSKTOB C YUETOM CIIEHUPUKHU EATEIbHOCTU IPEAIPUATHSI.

5. [Jante onpenenenue nouatus «IIpuopurer npoekros». M3yunte 0CHOBHBIE METOMBI ONPEICICHUS
IIPUOPUTETOB IIPOEKTA, HA30BUTE UX PEUMYIIECTBA U HEJOCTATKHU.

6. Chopmynupyiite Baly NpeagoKeHus 0 K3MEHEHUIO CTPYKTYPbI OPT(hEs MPON3BOICTBEHHBIX
MIPOEKTOB C YYE€TOM CIEUU(UKHU AEATEIbHOCTH BEIOPAHHOTO BAMU TPEATIPHUATHS.

IIpoextsr Ctparerus
Hroro Ganos:

9. Buecure B TaOnuIly MpOEKTHI, peaqn3yeMble Ha BBIOpaHHOM BaMU IpeaAnpustuu. [IpoBeaure oueHKy
MIPUOPUTETA IPOEKTOB MPOU3BOACTBEHHOTO MOPT(EIS C YIETOM CeUn(PUKU AEATEIbHOCTH.

IIpoextsr Ctparerus
Hroro Ganos:

IpakTnyeckoe 3axanue Nel

Tewma 4. [InanupoBaHue MPOEKTa IO BPEMEHHBIM ITapaMeTpaM.
Pazpaboraiite rpaduk npoekra « OTKpBITHE CaTOHA MOJHOM OJEKIbD»
[TocnenoBarenbHOCTh BBINOJHEHUS 3aaHUS:
1. BeiGepute cocTaB paboT, KOTOpHIE BOMAYT B KaJeHIAPHBINA TpaduK.
2. OnpenenuTe TEXHOJIOTHIO BBITIOJHEHUS Pa0OT MPOEKTA - pa3paboTaiTe CETEBYIO MOICNb MMPOEKTA.

3. Ha ocHOBeE 3KCIIEpPTHBIX OIICHOK, ONPEIACTUTE BPEMEHHYIO MTPOIOJIKUTEIBHOCTH BBIOJIHEHHS paboT
IIPOCKTA.

4. Onpenenure I1aH paHHUX U MO3JHUX CPOKOB, PACCUNUTAB CETEBYIO MOJIENb IPOEKTA METOIOM
KPUTHYECKOI'O IIyTH.

5. Onpenenure obmue (MOJTHBIE) pe3epBbl padOT MPOEKTA.
6. OnpenennTe KPUTUYECKUM MyTh TPOEKTA.
7. OtoOpa3uTe 1IaH paHHUX CPOKOB B BHJE rpaduka (quarpammsl) [aHTTa.

TecrupoBanue



Tema 1. Uctopus ynpasienus npoekramu. OnipesiesieHre U mpeaMeTHas 001acTh MPOeKTa.
1. Yro sBnsieTcss OMHUM U3 HanOoJiee BaXKHBIX HABBIKOB PYKOBOAMTENS MpOEKTa?
(a) HaBBIKU BEACHUS TIEPETOBOPOB,
(6) HaBBIKM BIMSIHHUS,
(B) KOMMYHUKAaTUBHbBIEC HABBIKH.
2. K xapakrepuctrke BICOKO3(P(HEKTUBHOM MHTETPUPOBAHHONW KOMAH/IBI IPOEKTAa OTHOCST:
(a) ynoBneTBOpeHue OT paboThl,
(6) sicHOE MOHMMaHUE OOIIUX TICJICH,
(B) 4yBCTBa U TOPAOCTDH 32 KOMAH]TY.
3. Kakas opranmu3zanusi ycTaHaBIMBAeT CTaHJApT Ae-()aKTo B 00JACTH yIPaBIECHUS IPOEKTaMU:
(a) PMBOK,
(6) PMO,
() PML
4. BoiObepuTe npaBUIbHYIO NMOCIEI0BATEILHOCTD MPOLiecCca CTPYKTYPU3ALIUY IPOEKTA:
(a) ompeneneHue MPOeKTa, YpOBEHB ACTAN3AINN, CTPYKTYypa Mpoliecca, OpraHu3allioHHas CTPYKTYpa,
(0) ompenenenue MpoeKTa, ypoBeHb JAeTaIN3alluu, OpraHu3alioOHHas CTPYKTYpa, CTPYKTypa mpoiiecca,
(B) cTpyKTypa mpoliecca, orpeeieHne MPoeKTa, ypOBEHb IeTalu3allui, OpraHu3aluoOHHas CTPYKTYpa.
5. JIBa coObITHS B cE€TEBOM Ipauke MOTYT OBITh COSMHEHBI:
(a) omHOIT paboToi,
(6) nByMst paboTamu,
(B) onHO#1 uiu 6osiee padoT.

Jcce

Tema 1. Uctopust ynpasnenus npoekramu. OmnpeneneHre u npeaMeTHast 001acTh MpoeKTa.
1. OcoGeHHOCTH KOMaHI000pa30BaHus.
2. SWOT-ananu3 npoekra: TpyAHOCTH U OIIMOKU TOCTPOCHHUSL.
3. [IporpaMMHBIE CpeICTBA YIPABJICHHS MPOEKTAMU: CPABHUTEIbHAS XapAKTEPUCTHKA.
4. Pucku npoexTa B yCIOBHUSIX POCCUNUCKON SKOHOMUKH.
5. Ilcuxonoruyeckue aceKThbl YIPaBICHUS TPOCKTOM.
4.3. [IpomesxyTouHast aTTecTalys 1o TUCIMILIMHE IPOBOAUTCS B popMe 3aueTa B 1 cemecTpe.

Tema 2. CuctemHBIH TOAXO B yrpaBieHuU mpoektamu. [Toprdens npoektor. dyHKIIMOHAIBHBIE 007aCTH
yIpaBICHUS MPOSKTaMHU.

1. Yro onpenenser COBOKYIHOCTb JIEMEHTOB KaK CUCTEMY?

2. CyniecTBeHHBIE CBOMCTBA CUCTEMBI, U YEM OHU ONPEAEIAIOTCS?

3. B yem 3akirouaeTcsi HOHATHE IPOEKTa KaK CUCTEMBI?

4. OCHOBHBIE 3JIEMEHTBI CUCTEMOTEXHUKH, HUCIIOJIb3yEMbI€ IIPU YIIPABICHUN CBOMCTBAMHU CHCTEM.

5. B uem 3akitodaercss IPUHLMII CUCTEMHOCTH, M KAKO€ IIPABUJIO JIEKUT B OCHOBE CUCTEMHOTO MOJX0a pU
yIPaBICHUH TPOEKTaAMU?

Tema 8. YnpaBineHre KOMMYHHKALMSAMU U CTEHKXOJIEPaAMH.
IIpuMepHBIE TEMBI dCCE:

1. [Touemy ynpapieHre OTHOUICHUSIMHU CO CTEUKOJIIEpaMU TPOEKTOB CTAHOBUTCS BaXKHBIM B COBPEMEHHBIX
npoeKTax?

2.Kakue ommoOKu T0MyCKaloTCs KOMaHJaMH U JTUIepaMu POEKTOB BO B3aUMOOTHOILIEHUSAX CO
cTeUKXxonaepamu?

3.Kakue metonpl kiaccuuKaIuy CTEHKXO0IAEPOB IMTPOCKTOB HAaMOOIee paclpOCTPaHEHBI?
4.Kakue cymecTByIOT CTpaTernu KOMMYHMKAIMM €O CTEUKXOJ1epaMu IPOEKTOB?
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5.ITouemy okuaaHusi CTEHKXOJIEPOB HYKHO IIOBTOPHO OLIEHUBATH B XOJ€ pean3alluy NpoeKTa’?
4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILIHHE IPOBOAUTCS B hopMe 3aueTa

Tunossie Bonpocsl 3auera (YK-2, OIIK-6)

1.3apoxieHue 1 CTaHOBIIEHUE yTIpaBieHUs poekTaMu. COBpeMEHHOE COCTOSTHUE YIIPABIECHUS IPOEKTaMHU.
VYnpasnenue npoexkramu B Poccun.

2.Ilpoekt kak OOBEKT ympaBiaeHus. lIpormeccsl ympaBieHHUs TPOCKTOM. METOHOIOTHS YIpPaBICHUS
MPOEKTAMHU: OMPEeNIEHUE U CTPYKTYypa.

3.CuctemMHbIN MOAX0/ KaK OCHOBA CTPATETUYECKOr0 ympaBiaeHus npoekramu. CTpaTernyecKkoe yrnpaBieHUue
npoektamu. Metoguka KYPO dhopmupoBaHus cTpaTernuecKoro «MEHIO» IPOEKTOB.

4.Yupasnenue GpuHAHCOBBIM TopTdeneM u mopTdeneM MPoeKToB: oliiee U paznuyus. JKU3HEHHBIA UK
noptdens MPOeKTOB. YCIOBUS U 0COOCHHOCTH MPHHSATHUS TIPOCKTHO-TTOPT(PEITHHBIX PEIICHHIA.

5.0npeneneHue ympaBieHHs 4YEJIOBEUECKHMMHU pecypcaMHu NpoekTa. Pacrnpenenenue poseil B KOMaHJE
npoekta. MoTuBalys y4acCTHUKOB MPOEKTHOM KOMaH bl. JINIEpCTBO MpHU yIPaBICHUU TPOEKTOM.

6. YmpapneHue cpokamu mnpoekrta. [lomydenune wuHpoOpManuu o padoTax MpoekTa. ba3zoBbie METOIBI
dbopMupoBaHus U aHalu3a pacnucaHus nmpoekta. ONTUMU3ALKS PAaCUCAHUS MPOEKTa C OTPAHUYEHHBIMU
pecypcamu.

Tunosble 3aganua 1 3auera (YK-2, OIIK-6)

1. PaccmaTpuBaeTcst MpoeKT opranu3anuyu MuHu-nuBoBapHu Komnanueit «loopoaen». Ilnanupyercs, yto
MPOIYKIMel TMBOBAPHHU Oy/IeT Ka4eCTBEHHOE COJI00BOE MTUBO, IPUTOTOBIISEMOE IO KIACCUYECKOM
pelenType U3 BHICOKOKaUeCTBEHHBIX OTEUECTBEHHBIX M MMITIOPTHBIX KOMIIOHEHTOB. KoMmaHnust coOupaercs
MIPOU3BOJUTH HEMACTEPU30BAHHOE MHBO C IEJIBIO OCIIEIYIONMIEro cObITa MOTPEOUTENSIM B PO3JIHMB Yepes
NpEANpUATHS 00IIECTBEHHOTO MUTAHUS. AHAIN3 COCTOSIHUS PHIHKA MTMBA, IPOBEACHHBIN B X0O/1€
MOATOTOBKH OM3HEC-IIIaHa, IIO3BOJIUII BBISIBUTD OIIpeIeJIeHHbIE BOSMOKHOCTH Ji71s1 Kommanuu B o0nacTu
Npou3Bo/CTBa MBa B TamOoBcKkoi obOnactu. Kommnanuei nmomyueHsl JaHHbIE OTHOCUTENIEHO BO3MOKHOCTH
MOCTABOK MHBA JJIsl IPEANPHUATHI OOIIECTBEHHOTO MUTAHUS, PACIIONIOKEHHBIX B PA3IMYHBIX pailoHax
peruoHa.

a. Beibepure 111 TaHHOTO IPOEKTa THI OPTaHU3AUOHHOMN CTPYKTYpbl. OOBSICHHUTE CBOW BBHIOOP.

6. ITocTpoiiTe KOMMYHHUKAITMOHHYIO CTPYKTYpPY TaHHOTO MPOEKTA.

B. Pa3pabotaiite u o00ocHy#TE cCCTEMY O0yUYEHUS U TTOBBIIICHUSI KBaTU(UKAITUU TIEPCOHAJIA TTPOCKTA!
— 715l TIEpCOHAJIa HU30BOTO YPOBHS;

— 17151 MEHEJKEPOB CPEIHET0 3BEeHa;

— 7Sl PyKOBOJIUTENCH OpraHU3aIliH.

. Onumure 6a30Bbie OM3HEC-TIPOIIECCHI IAHHOTO MTPOEKTA.

1. CIpoTHO3UPYHTE pa3BUTHE CUTYAIIMHU C IIOMOIILI0 METOa pa3paboTKH CIICHApUEB JJIs JAHHOTO
MIPOEKTA.

2. TamOoOBCKMI1 OaHK MJIAaHUPYET BBIUTH Ha perHoHalbHbIE peIHKU P®. B cBA3u ¢ 3TUM mpeamnonaraercs
UCTIOJIb30BAaHUE CTPATErWy TOPU3OHTAIBHONW WHTETpaluy (TOINIOMEHHE PETHOHAJIBHBIX OAaHKOB B LIEJSIX
co3maHMs XoyauHra QenepaibHoro ypoBHs). CoOCTBEHHBIMH ()MHAHCOBBIMH CpPEACTBaMH OaHK
pacnosaraer.

a. ChopmynupyiiTe MUCCHIO TAHHOTO MPOEKTA.

0. I[Tocrpoiite rpadux CPM nanHOTO TIpOEKTA.

B. Pa3paboraiite u 060cHyliTe HalIpaBIeHUs COBEPILICHCTBOBAHHS KOPIIOPATUBHOMN KYJIBTYpPbI IPOEKTA.
r. [lepeuncnute pasznensl On3Hec-IIaHa CO31aHUs JaHHOTO MTPOEKTa.

1. [Ipennoxure TEXHOIOTHIO IPUHATHUS PELIEHUH ISl JaHHOTO IIPOEKTA.

3. PaccmarpuBaeTcsi mpOEKT MPOBEACHUSI TOPOJCKOTO Mpa3qHUKa MOCBAIIECHHOTO «JIHIO 3aIlUThI JETEn».
Anmunuctpanusi ropona ¢unancupyetr 50% ot cMeTsl B pazmepe 3 MIH. pyOnied, ocTalbHbIE CpellcTBa
TJIAHUPYETCS TTOTYIUTh U3 CIIOHCOPOB U PEKIaMOIATEIICH.

a. [Ipeioxkute 11 paccMaTpuBaeMoOro MpOeKTa KOPIOPaTUBHYIO cTpaTeruto. OObICHUTE CBO BHIOOP.
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6. IlocTpoiiTe KapTy cTpaTern4ecKuX TPy s JAHHOTO MPOEKTa.
B. BriOepute Hanbonee npuopureTHoe, Ha Bar B3misa, CpeAcTBO MApKETUHIOBOM KOMMYHHKALIMN TS

NPUBJICYCHUS TOKyHaTelel MpoayKIUH (YCIIyTry) JaHHOTO mpoekTa. O0bsACHUTE CBOW BHIOOP.

r. BeibepuTe HHHOBAIIMOHHYIO CTPATETUIO JUIsSl JAHHOTO IPOEKTa.

1. [TocTpoiiTe st TaHHOTO MPOEKTa CXEMATUUECKOE JIEPEBO 1ieliel (He MeHee TpeX YpPOBHEHM U ceMu

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIMU

Orenka

KommeTenmn

Jeckpuntops! (ypOBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTeIH
TOCTYKCHHSI pe3YJIbTaTa)

«3a4TCHO»

YK-2

JIeMOHCTpUpPYET JOCTAaTOYHBIA YPOBEHb 3HAHUKW O MeEXaHU3Max
pa3paboOTKK TUIaHA pealM3alud MPOEKTa C HCHOIb30BAaHUEM
Pa3IMYHBIX WHCTPYMEHTOB IJIAHUPOBaHUS. B OONBIIMHCTBE CBOEM
CIIOCOOCH TMpenjaraTth pemeHUs 3a7ad, BO3HHKAIONIMX Ha BCEX
sTanax >KW3HEHHOro LHKIa mnpoekra. OTBET MOCTPOEH JIOTUYHO,
MaTepuan HW3JIaraeTcs HAyYHBIM SI3BIKOM, HO 0€3 HCIIOJIb30BaHUS
JIONIOJIHUTENBHOTO MaTepuala

OIIK-6

3HaeT CTPYKTYpy >KM3HEHHOTO IHUKJIA TMPOEKTa, 0a30BbIe METObI
yIpasieHUs.JYMeeT OCYILIECTBIATh JEKOMIIO3ULUIO IIPOECKTa Ha
CTaHJApTHBIC 3aJa4M, BBIACIATH AJBTEPHATHBBI UX peAU3aLUU U
IIPOBOJUTH NIEPBUYHOE UX CpaBHEHME.YBianeceT HaBbIKaMU BEICHUs
HCCIIE/IOBATEIbCKUX MPOEKTOB, ONPENEICHUsI TUIOB HEOOXOAMMBIX

pecypcos.

«HE 3a4TCHO»

YK-2

JlomyckaeT cepbe3Hble OMMOKH M HETOYHOCTH TpU pa3paboTke
IUTaHA peaju3allid MPOEKTa C HCIOJb30BAHUEM  PAa3IUYHBIX
WHCTPYMEHTOB TUTAaHUPOBaHUS. B OOJBIIMHCTBE CBOEM HE MOXKET
PEIIUTh 3a/1a4i, BOZHUKAIOIIME Ha BCEX JTalax >KU3HEHHOTO IMKIIA
npoekTa. OTCYyTCTBYET 3HAHHE CHEIHATbHON TEPMHHOJIOTHH, JIOTHKA
1 TIOCJIEIOBAaTEIILHOCTD M3JIOKEHHS

OIIK-6

He 3HaeT cTpyKTypy *KM3HEHHOTO IHKJIA IPOEKTa, 0a30BbIe METO/IBI
ypasieHus.JHe ymeer oCyIIecTBIATh AEKOMIIO3ULIMIO IPOEKTa Ha
CTaHJApTHBIE 33Ja4M, BBIIEIATh AJBTEPHATUBBI MX pPEAU3aALUU U
IIPOBOIUTH IEepBUYHOE HX cpaBHeHHe.YHe Briageer HaBbIKamMu
BEJCHMUSI MCCIEN0BAaTEIbCKUX IIPOEKTOB, OIpPENEIEHHUsS THUIIOB
HEOOXOMMBIX pecypcoB.q

5. MeTonnueckue yKkazaHusi AJis1 00y4aOIIUXCS 110 OCBOCHUIO M CHUILIHHBI (MOLYJIs)
5.1 MeTtoauueckue yka3aHus [0 OpraHu3alii CaMOCTOSTENIbHOM paboThl 00yUYaOIUXCS:

[Ipuctynas kK U3y4eHUIO AUCIUILTUHBI, B IEPBYIO OYepeab 00yJarOIUMCs HEOOXOAMMO 03HAKOMHUTHCS
cofepxkaHueM padoueii mporpammel nuctuiuinabl (PI1/]), kotopas onpexnenser cogepxanue, 00beMm, a
TaKKe TOPSA0K U3YUYCHUS U TIPETIoIaBaHusl yueOHON JUCIUILINHBI, €€ pa3zelia, YacTH.

JI71st caMoCTOATENTEHOM padOThl BAYKHOE 3HAYCHUE UMEIOT pa3zaeiibl «O0beM U coaepikaHue TUCIUILIAHBD,
«Y4eOHO-MeToAnYeCcCKoe U NH(POpMAITMOHHOE 00eCIIeYeHUE TUCIIMIUIUHBD U « MaTepralbHO-TEXHHUECKOe
obecrieueHre JUCIUTUIMHBI, TporpaMMHOE o0ecredeHue, MpodecCuoHaIbHBIC Oa3bl TaHHBIX U
WH(OPMAITMOHHBIEC CTIPABOYHBIEC CUCTEMBI.

B pazgene «O0beM U coaepkaHue TUCHUIUIMHBD) YKa3bIBAIOTCS BCE pa3ieibl U TEMbI H3y4aeMOn
JTUCITUTIIMHBI, & TAK)KE BUJIBI 3aHATHH U ITAHUPYEMbIH 00beM B aKaJIeMUUECKUX Yacax.

B pasaciic «y‘IC6HO—M€TO)II/I‘ICCKOC n I/IH(i)OpMaHI/IOHHOC obecrieueHue JUCHUIIIMHBD) YKa3aHa
PECKOMCHAyEMasaA OCHOBHAA U JOIIOJIHUTCIIbHAA JIUTCpaTypa.

B pasaciic «MaTepI/IaJTBHO-TCXHI/ILIGCKOG obecrneueHue JUCHUILIMHBI, ITPOTPAMMHOC O6€C1'I€LI€HI/I€,
HpO(l)GCCI/IOHaJ'[BHBIG 0a3nl JaHHBIX 1 I/IH(i)OpMaHI/IOHHBIG CIIPpaBOYHBIC CUCTCMbID» COACPIKUTCS IICPCUCHDb
Hqu)GCCI/IOHaJ'IBHBIX 0as JAaHHBIX U I/IH(l)OpMaHI/IOHHI)IX CIIPaBOYHBIX CUCTCM, H€O6XO)]I/IMBIX HJIs1 OCBOCHUA

AUCLHUIIIINHBI.




5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMy 110 TUCIUILIIMHE

[Tpu n3yuennn u npopaboTKe TEOPETUUECKOTO MaTepraia HeoOX0IUMO:

- IPOCMOTPETH €lIe pa3 Ipe3eHTanuto ek B cucreme MOODLe, noBTOpUTh 3aKOHCTIEKTUPOBAHHBIN Ha
JIEKLIMOHHOM 3aHATUU MaTEpHUaJl U TOMOJIHUTD €r0 C Y4ETOM PEKOMEH0BAaHHOM JTOMOIHUTEIbHON
JIUTEPATYPBL;

- IIPY CAMOCTOSATEILHOM M3y4YE€HUU TEOPETHYECKOU TEMBI CIENIAaTh KOHCIIEKT, UCIIONb3Ysl PEKOMEHIOBAHHbBIE
B PIT/I ucrounuku, npoeccuoHanbHble 6a3bl JaHHBIX U HMHPOPMALMOHHBIE CIIPABOYHbIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JIsI CAMOCTOATEIILHON pabOoThI, TTO TeMe MpeacTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP IOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepualibl (hoHma oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ Hay9HOU U y4eOHOM JIUTepaTypoit

PaboTa ¢ 0OCHOBHOH M OTIONTHUTEIBHOM TUTEPaTypO SBIIETCS TIIaBHOU (POPMOI CaMOCTOSTETbHON
paboThl ¥ HEOOXOMMA MTPU MOATOTOBKE K YCTHOMY ONPOCY Ha CEMMHAPCKHX 3aHATHAX, K JebaTam,
TECTHUPOBAHUIO, 3k3aMeHy. OHa BKIIIOYAeT MpopabOTKy JIEKLMOHHOTO Marepuaia U peKOMEHIOBAaHHBIX
HCTOYHUKOB U JINTEPATYpPBI I10 TEMATUKE JICKLIUN.

KoHcnekT nexium JomKeH coepkarh pedepaTuBHYIO 3alICh OCHOBHBIX BOIIPOCOB JICKIMH, B TOM YHCIIE C
ornopoi Ha pazMenieHHble B cucteMe MOODLenpe3eHTany, OCHOBHBIX HCTOYHHUKOB U JINTEPATYPHI 11O
TeMaM, BBIBOJIBI IO KaX10My BoOIpocy. KOHCTIEKT MOKeT ObITh BHIIOJIHEH B PAMKaX pacrlevyaTrky BblIauu
MIPE3CeHTAIUH JEKIMI WK B OTAETBHOHN TeTpaau 1o npeamety. OH T0KeH ObITh aKKyPaTHBIM, XOPOILO
YUTAEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe HH(POPMAIUIO HITH PUCYHKH.

KoHcrneKThl HayuHOU JTUTEpaTypbl IPU CAMOCTOATENBHOM OATOTOBKE K 3aHATHUAM JOJKHBI COZIEP)KaTh
OTBETHI Ha KaX/Iblif TOCTABJICHHBINH B TEME BOIPOC, UMETh CCHUIKY Ha MCTOUHUK MH(DOPMAIIH C
00s13aTeIbHBIM YKa3aHHEM aBTOPA, HA3BaHUS U O/1a U3AAHUS HCIIOIb3yEMOM HAaydHOM JIUTEPATyPHI.
KoHcnekT MokeT ObITh OLOPHBIM (COAEPIKATh JIUILIb OCHOBHBIE KIIIOYEBHIEC ITO3UIIMH), HO TIPH 3TOM
MIO3BOJISIFOILIMM JIaTh MOJHBIN OTBET MO BOMIPOCY, MOXKET ObITh MOAPOOHBIM. OObEM KOHCIIEKTa
OMpeaAcCACTC CaMUM CTYACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- ACJIaTh 3allUCH I10 XOAY UYTCHUA B BUJAC IPOCTOTO WJIK PA3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MNEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLIX B I/ICTOLIHI/IKG);

- COCTaBIIATh TE3UCHI (LIUTUPOBaHKUE HanOoJIee BaXKHBIX MECT CTAaTbU MJIM MOHOTpaduu, KOPOTKOE
M3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PadOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIE TE3UCHI).
5.4. PexoMeHJalMy 10 MOATOTOBKE K OT/AEIBHBIM 3a/IJaHUSIM TEKYIIETO0 KOHTPOJIS

CobecenoBaHue MpemnoaracT OpraHu3alio 6ecepl MpenoaaBares co CTyAeHTaMH 110 BOIIpocam
MIPAKTHUYECKOTO 3aHATHSI C LeNIbI0 Oosiee 00CTOATEIHHOIO BBISIBICHUS UX 3HAHUM 110 OMPEIEICHHOMY
paszzeny, Teme, npobieme u T.i. Bce wiieHsl rpymnbel MOTYT Y4acTBOBaTh B OOCYXACHUHU, 100aBIATh
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

VYCTHBINM OITPOC MOXKET MPUMEHSITHCS B Pa3TUIHBIX (hopMax: (GpOHTATBHBIN, HHIUBHUIYaTbHBIH,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OIICHKE:

- IPaBUJILHOCTH OTBETA IO COMIEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKA U3JI0KECHUS MaTepuaa;

- pPalMOHAJILHOCTh UCIIOIb30BAaHHBIX IPUEMOB U CIIOCOOOB PEILIEHUS TOCTABIEHHON yueOHO! 3a/1auu;

- CBOCBpeMeHHOCTB 158 3(1)(1)CKTI/IBHOCTL HUCIIOJIB30BaHUA HATTIAJHBIX HOCOGI/Iﬁ N TEXHUYCCKUX Cpe,[[CTB HpI/I
OTBETE;

- UCIIOJIb30BAHUC NOMOJHUTCIBHOIO MaTcpuaa,
- palOHAJIBHOCTH MCIIOJIb30BaHWA BPEMCHH, OTBCACHHOI'O HA 3aJaHHC.

YCTHBIN OIIPOC MOXKET CONMPOBOXKAATHCS MPE3ECHTALNUEH, KOTOPAsi IOATOTaBIMBACTCS 110 OAHOMY U3
BOIIPOCOB MPAKTHUECKOTO 3aHATHA. [Ipu BRICTYIUIEHNH ¢ TIpe3eHTalue Heooxonumo oOpamars BHUMaHUe
Ha TaKME€ MOMEHTBHI KaK:



- coZiepKaHUe TPE3EHTAIMU: aKTYaIbHOCTh TEMBI, IIOJIHOTA €€ PACKPBITHUS, CMBICIIOBOE COZIEPKaHHE,
COOTBETCTBHE 3asBJICHHOI TEMBbI COAEPIKaHUIO, COOTBETCTBUE METOJUUECKUM TPEOOBAHUM (I€JTH. CCBIIIKU
Ha PECYPCHI. COOTBETCTBUE COIEPKAHUS U JINTEPATYPhI), IPAKTHUECKask HAIIPABICHHOCTh, COOTBETCTBUE
coziepKaHus 3asiBIICHHON (popMe, aJIeKBaTHOCTh UCIIOIb30BAHUS TEXHUYECKUX CPEACTB yUCOHBIM 3aa4am,
MOCIIEIOBATEIILHOCTD U JIOTHYHOCTb MTPE3CHTYEMOT0 MaTrepuara;

- oopMIIeHHE TIPE3eHTAIH: 00beM (ONITUMAIBHOE KOJIMYECTBO), AU3AMH (UUTAEMOCTh, HATUYHE U
COOTBETCTBHE I'paMKU ¥ aHUMAIINH, 3BYKOBOE 0(OpMIICHHE, CTPYKTYpUPOBaHUE HHPOPMAIIH,
COOTBETCTBHE 3asBJICHHBIM TPEOOBAHUSAM), OPUTUHAIBHOCTD OPOPMIICHHUS, ICTETHKA, UCTIOJIb30BaHHE
BO3MO)KHOCTH ITPOTPAaMMHOI Cpe/ibl, COOTBETCTBHE CTaHapTaM 0(hOpMIICHUS;

- TMYHOCTHBIE KAUECTBA: OPATOPCKUE CIIOCOOHOCTHU. COOMIOZICHNE PErIaMEHTa, YMOIIMOHAIBHOCTh, YMEHHUE
OTBETHTbH Ha BOIPOCH], CHCTEMAaTU3UPOBAHHBIE, TNTyOOKHE 1 TIOIHbIE 3HAHUS 110 BCEM pa3JiesiaM IPOrpaMMBI:
- coJiepKaHNE BBICTYIUICHUS: JIOTHYHOCTD U3JIOKEHUS MaTepuaa, paCKpbITHE TEMbI, TOCTYITHOCTb
u3nIo0KeHus, 3ppexTuBHOCT npuMeneHus cpenctB MKT, cnocoObl U yCiioBuUs TOCTHKEHUS
PE3yABTaTUBHOCTH U A((EKTUBHOCTH JIJISl BBITIOJIIHEHUS 33]1a4 CBOCH MpodeccHoHanbHON WK yueOHOU
NesITeIbHOCTH, JOKA3aTeIbHOCTh IPUHIUMAEMBIX PEILICHHUH, yMEHHE apryMEHTHPOBATh CBOM 3aKJIIOUEHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALMOHHOE o0ecriedeHre JUCHMIITHHbI

6.1 OcHoBHas UTEpaTypa:

1. banamoB A. U., Porosa E. M., Tuxonosa M. B., Tkauenko E. A. Ynpasnenue npoekramu : Y4eOHHUK U
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anekrponHsrii // 9BC «FOPAUTY [caiit].
- URL: https://urait.ru/bcode/449791

2. BacwoukoBa, T. C., llepxxo, M. A., WBanueBa, H. A., [lyxunaueBa, T. Il. YnopaBienue npoektaMu c
ucrnonb3oBanueM Microsoft Project : yudebHoe mocobue. - 2021-12-05; VYmpapieHue NpoeKTamu ¢
ucnonb3oBanueM Microsoft Project. - Mocksa, CapatoB: HurtepHer-YHusepcuter WH(pOpManmOHHBIX
Texunonoruit (MHTYUT), At [Tu Ap Menua, 2020. - 147 c. - Tekcr : anekrponnsiii / IPR BOOKS [caiir]. -
URL: http://www.iprbookshop.ru/89480.html

3. HetotoH, Puuapa Ynpasnenue npoektamu ot A 10 A. - 2021-02-28; Ynpasnenue npoekramu ot A 10 .
- MockBa: Aneriuaa busnec bykc, 2019. - 192 c. - Tekcrt : anekrponnsiit // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82359.html

6.2 JlonosHUTENBHAS IUTEpATYpA:
1. Ilpeobpaxenckas T. B., Myprasuna M. IIl., AnetnuroBa A. A. YnpapiieHHe MpoeKTamMH : ydeOHOe
nocobwue. - HoBocubupck: HoBocubOupckmii rocynapcTBeHHBIN TeXxHUUecKuit yauBepceutet, 2018. - 123 ¢. -

Texct : onextponnsii // OBC «VYHuBepcuteTckas OubmuoTexka onmaWH» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=574957

2. Jleeymkuna C. B. VYopaenenwe mpoektamu : ydeOHoe mocobue. - CraBpomoisib: CTaBpOIOIbCKUN
TOCyJIapCTBEHHBIN arpapHbiii  yHuBepcutet, 2017. - 204 c. - Tekcr : osnexkrponHsii // 3BC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

3. 3enenckuii II. C., 3umusaxoa T. C., Ilononpko I. M., Haraesa O. C., Ynuna C. JI. YnpasneHue
nmpoektaMu : ydebHoe mocobue. - Kpacuospck: COY, 2017. - 132 c. - Teker : snexrponnsiii // DbC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=497741

4. Ilpeobpaxenckas, T. B., Myprasuna, M. 1II., AnetnuroBa, A. A. YnpapieHrue NMpoeKTamMu : yudeOHOe
nocooue. - 2025-02-05; YmpaBnenue mpoektamu. - HoBocuOupck: HoBocuOupckmii rocymapcTBEHHBIN
TexHudyeckuii yamBepcurtet, 2018. - 123 c¢. - Tekct : anmekrponnbii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/91463.html

5. Tpybunun, A. W., Taiinyk, B. U., Kornpamosa, A. B. Ynpasnenue npoekramu : yuyebHoe mocobue. -
Bech cpok oxpaHbl aBTOPCKOTO IpaBa; YnpasieHue npoekramu. - Caparos: Al I[lu Ap Menua, 2019. - 163
c. - Tekcr : anexrponnslii // [IPR BOOKS [caiir]. - URL: http://www.iprbookshop.ru/86340.html
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6. 3eneuckuii, I1. C., 3umuskosa, T. C., Ilonmogeko, I'. M., Haraesa, O. C., Yimuua, C. JI., Omusmena, M. U.
VYopasneHnue mnpoekTamu : ydeOHoe mocoOue. - Bech Cpok oOXpaHbl aBTOPCKOTO IpaBa; YIpaBlIeHHE
npoektaMu. - KpacHosipck: Cubupckuii dpeaepanbubiii yauepcuteT, 2017. - 132 c. - TekcT : aeKTpOoHHBII
// TPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/84174.html
7. Knasepos, B. b. Ynpasnenune npoekramu. Kelic mpaktudeckoro oOydeHus : yueOHoe mocodue. - Bech
CPOK OXpaHbl aBTOPCKOTO TIpaBa; YmpasiieHue mpoektamu. Keiic npakrudeckoro oOydenus. - CaparoB: A
[lm Op Menmua, 2018. - 142 c. - Tekcr : osmekrponnsri // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/69295 .html
8. Uyitkuaa O. A. IIpoekTHas JneATEILHOCTh KaK CpEeACTBO (HOPMHUPOBAHUS KOMMYHHKATHBHBIX
YHUBEPCAJIBHBIX Y4YEOHbIX JAEMCTBMA MIIAIIIMX IIKOJbHUKOB HA YPOKAaX MY3bIKHA: BBITYCKHAs
KBaTM(UKAIIMOHHAs padoTa : CTylAeHUeCKast HayuHas pabora. - Hwkunii Tarwn: 6.u., 2019. - 96 c. - Tekcer :
anekTponubii  //  OBC  «YHuBepcurerckas ~— OMOnMMOTEKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=562691
9. IlaxomoBa H. 1O., Jmutpuea H. B., Kyspmuna E. B. IlpoektHas pestenbHOCTh. OlieHUBaHHUE
JTOCTIKEHUM 00y4yarouuxcsi: METOIMYEecKoe MocoOHue g Y4YuTells HadalbHBIX KJIaccoB. 2 Kiacc
MeTonuueckoe mocodbue. - Mocksa: Pycckoe ciioBo — yueOnuk, 2017. - 73 ¢. - Teker : anexTponnsiit // 9bC

«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=486095

6.3 VHbpIe NICTOUHMKMU:
1. CripaBouHO-MH(OPMAITMOHHBIN TIOpTad Sociosite - www.sociosite.net

2. [TopTan 1o couuanbHO-T'yMaHUTAPHOMY H IOJIMTOJIOTHYECKOMY 00pa3zoBaHuio - www.humanities.edu.ru -
www.humanities.edu.ru

3. ®enepanbublii mopran «Poccuiickoe oopa3oanue» - http://www.edu.ru/
4. ITopran «'ymanurapHoe obpazoBanue" - http://www.humanities.edu.ru

5. ®epepanbHoe xpanwiuiie «EauHas Komnmeknus UUQPOBBIX 00pa30BATENIBHBIX PECYPCOBY -
http://school-collection.edu.ru/

6. @enepanbHas ciyx0a Mo Haa30py B chepe oOpazoBaHus U HaykH - http://obrnadzor.gov.ru
7. Boripocsl obpa3oBanus - http://www.ecsocman.edu.ru/vo

8. DnekTpoHHBIN cripaBoYHKK «MHDOpMHO» - www.informio.ru

9. 'ymanuTapHas 2neKTpoHHas Oubmuoreka - http://www.lib.ua-ru.net/katalog/41.html

10. Ympasnenune UT-npoekramu: yueOHsbI Kypc - http://window.edu.ru/resource/436/61436

7. MaTepuaJbHO-TeXHHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO CIIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TMPOBENCHUS 3aHITHH JIEKIIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJbTALMM, TEKYLIET0 KOHTPOJSI U MPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS JIJIS1 CAMOCTOSITENIbHON paboThl.

VY4eOHble ayTUTOPUH U TOMEILIEHUS JJIsi CAMOCTOSTENIbHOM pabOThl YKOMIUIEKTOBaHbI CHIEIMAIN3UPOBAHHON
Me0eIbI0 U TEXHUYECKUMU CPEICTBAMH 00yUEHHs, CITY>KalIUMU JIJIsl PEACTaBIeHUs yueOHON HHpOopMaIH
OO0JBIION ayTUTOPUH.

[TomerieHust 17151 CaMOCTOSITENBHOM pabOThl YKOMILIEKTOBAHBI KOMITBIOTEPHOI TEXHUKON C BO3ZMOKHOCTBIO
MoJKITIoUeHus K ceTu "MHTepHeT" 1 obecrnedeHrneM TOCTyIa B SJEKTPOHHYIO
nH(HOPMAITMOHHO-00pa30BaTEIbHYIO Cpey YHUBEPCHUTETA.

Jlyis mpoBeieHHs! 3aHATHH JIEKIIMOHHOTO THIIA UCTIONB3YIOTCS HAOOPHI IEMOHCTPAaLlMOHHOTO 000pYy/I0BaHUS,
o0ecreunBaIfe TeMaTHYECKUE WILTIOCTPAUU (ITPOSKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTI0CKA).

JluneH3noHHOE U CBOOOIHO pacHpOCTpaHsIeMOe MPOrpaMMHOE 00ecTiedYeHHE:
Microsoft Office [Ipodeccuonanbusiii moc 2007

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence
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[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

I. Springer Open (pecypchl Springer OTKpbITOro jgoctyna): ©a3za ganHbeix. —  URL:
https://www.springeropen.com

2. DnexrponHblii cipaBoyHUK «MHPOpMuoy» . — URL: https://www.informio.ru

3. TamOoBckast oOnacTHas yHUBepcanbHas Hay4yHas OubOmmorexka um. A.C. Ilymxuna. — URL:
http://www.tambovlib.ru

4. ONEeKTpOHHBIN KaTrajor @yHIaMEHTaIbHON OoubmuoTeKn TTV. — URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

5. Web of Science: monmuremarnueckas pedeparuBHO-OnOIMOrpaduueckas U HayKoMeTpudeckas Oasza
nanabix . — URL: https://apps.webotknowledge.com

6. Poccuiickas HarmoHanbpHas onbamoreka. — URL: http://nlr.ru

7. Koucynsrant crymeHTa. ['ymaHuTapHbIE HAyKH: OJJIEKTPOHHO-OMOMMoreyHass cucrtema. — URL:
https://www.studentlibrary.ru

8.  VYuuBepcutTeTckas ~ OuONIMOTEKa  OHJIAMH:  JJICKTPOHHO-OMONMmoreuHas  cuctema. —  URL:
https://biblioclub.ru

9. KOpaiit: anekTponHO-0MbOMHOTeUHas cucrema. — URL: https://urait.ru

10. [Iudposoit o6pazoBarenbubiii pecypc IPR SMART. — URL: http://www.iprbookshop.ru
11. Hayunas snexkrponnas oubnanoreka eLIBRARY.ru. — URL: https://elibrary.ru

12. Hayunas snexktponHas oubnuoreka «KubepJlennnkay. — URL: https://cyberleninka.ru
13. Dnexrponnas 6ubnuorexka POOU. — URL: https://www.rfbr.ru/rffi/ru/library

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpernomaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00Pa30BATEILHON CPEie YHUBEPCUTETA.



